ExoHOMiYHa CTpaTeris i mepceKTUBY PO3BUTKY cdepu Toprisii Ta nociyr, 2025. Bun. 1(37)
ISSN: 2312-394 X Print, 2519-2914 Onlin

EKOHOMIKA BI3BHECY

UDC 005.21:005.322:005.52
DOI: https://doi.org/10.31359/2312-394X-2025-37-1-48

SYNERGY OF STRATEGIC MANAGEMENT AND LEADERSHIP
IN UNCERTAIN CONDITIONS

R. Buhrimenko, P. Smirnova

The article explores the relevance, essence and practical significance of the
synergy of strategic management and leadership in uncertain conditions. The
approaches of leading scientists to the role of leadership in supporting strategic
initiatives are summarized. It is shown that it is the integration of strategic
management with adaptive, transformational and servant leadership that ensures the
sustainability and innovativeness of enterprises. A model of synergy is proposed and
five significant managerial conditions for its effective implementation are formulated.
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organizational culture, transformational change, synergy.

CHUHEPTTA CTPATEI'TYHOI'O YIIPABJIIHHSA TA JIIIEPCTBA
B YMOBAX HEBU3HAYEHOCTI

P.M. Byrpimenko, I1.B. CmipnoBa

Y emammi poskpumo akmyanvuicme cunepeii cmpameeiuno20 ynpasninus ma
Jnidepcmea 8 yMoBax 3poCmaroyoi HesUSHAUEHOCMI 306HIUHBO20 Ccepedosuuld.
Axyenm 3pobneno Ha HeoOXIOHOCMI NepeocMUCTeHHs MPAOUYIUHUX NiOX00i8 00
VNPABHIHHA  NIONPUEMCIGOM, SKI  6Jice He 3abe3neuyiomv HANeNHCHO20 pIGHs.
aoanmuenocmi, innogayitinocmi ma enyukocmi. Cy4acHi GUKIUKU — eKOHOMIuHI,
NOMMUYHI, MEXHONOSIYHI MA COYIANbHI — BUMALAIOMb 60 MeHeddcepis He uule
cmpameziuno2o OavenHs, a U JAi0ePCbKUX KOMNemeHyil, Opi€HMOoBaHUX Ha
Mobinizayito pecypcis, nodyoosy 008ipu ma cmeoperHst IHHO8AYIUHOI opeanizayitinol
Kynbmypu. AHani3z HayKogux Odicepen GImuUSHAHUX Ma 3apyOidiCHUX A8MOpI6 6KA3YE
HA HEOOHO3HAYMICb MIYMAYEHHA CUHep2ii CmpameziuHo20 YNPAGLiHHA md
aioepcmea. [oc. Kommep pospiznae YNpaguinhs sk «niam» ma J1i0epcmeo 5K
«nomyoicHuti  0sueyn» posgumky, a I. Minybepe naconowye Ha npakmuuHil
HeobXionocmi nidepcmea Onsl niOmpumky cmpamezivnux iniyiamus. M. @ynnan
dociddcye mpancghopmayitine 1i0epcmeo K Koy 00 3MIH, MO0 AK YKPAIHCHKI 64eHi
B.M. 3apyba, O.C. Kanvhuuenxo, A.M. Jlepex 30cepedaicyiomvcsi Ha po36UMKy
JILOEPCLKUX KOMREMEHYIL Y KOHMEKCMI CMpame2iyHo20 YRpAGLiHHA 3MIHAMU.

Hocniooceno cyyacui Haykosi nioxoou 00 63aemolii nidepcmea  ma
cmMpameziuHo20 YNPAGIiHHS, OKPECIIEHO NPOSATUHI 6 CUCIIEMHOMY PO3VMIHHI Yb02O
cunmesy. Ilpedcmasneno KOHYenmyanibHy Mooenb, AKa OeMOHCIPYE 36'SI30K Mid
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306HIWMIMU (harkmopamil, GHYMPIUHIMU GUMO2AMU 00 NIONPUEMCIBA MA DYHKYISIMU
ynpasninns. Jlosedeno, wjo came nOEOHaHHs CMPAMe2iuHo20 anaizy 3 NPaKmuKamu
aidepcmea  (mpaucghopmayiiine, cayscoose, adanmuene aidepcmeo) 3abesneuye
ehexmueHe NIAHYEAHHSA, MOOINI3AYiI0 NEPCOHANY MA OOCSASHEHHs Yilell Hasimb y
KPU306UX YMOBAX.

Ilpoananizosano xevicu imuu3HAHUX NIONPUEMCME, K] YCRIUHO 8MPOBAOUIU
iHme2po6ani YRPAaGNiHCLKL NIOX00U, OEMOHCMPYIOUU GUCOKY A0ANMUBHICMb Ma
cmaobinbHicms. 3anponoHo8aHo NPAKMUyHi yMoeu peanizayii cunepeii, 30Kpema:
PO3BUMOK  KYIbmypu 008ipU, HABYAHHA JNI0epCmBy, BNPOBAONCEHHS 2HYUKUX
cmpameziuHux Mooeineti ma Qopmy8ants 360POMHO20 36'3KY.

O61pyHmMO8ano, wo CuHepeisi CmpameziuHo2o YNpasiinHsa ma 1ioepcmed € He
Jiuuie iHCMpPYMEHMoM BUIICUBAHHS, A Ul 2APAHMIEI0 CIMAN020 PO3BUMKY NIONPUEMCTNG
YV MIHAUGOMY 308HIWHbOMY cepedosuwyi. Taxkuil nioxio eumacae He auuie
VNPABHIHCLKUX HABUYOK, aie Ui mpancgopmayii ynpasiincykoi napaduemu — 6i0
KOHMPOJII0 00 CRi6GION08I0AILHOCHE Ma 1i0epCmea 3MiH.

Knouosi cnosa: cmpameeiune ynpagninis, ai0epcmeo, aodanmueHicms,
HeBU3HAYEHICMb, OP2aHi3ayilina KyIbmypa, mpanc@opmayitini 3MiHU, CUHep2isl.

General statement of the problem. In the modern world, enterprises
operate in conditions of constant dynamics caused by global economic crises,
political instability, technological breakthroughs, climate challenges and
social transformations, which all require from enterprise management not
only strategic vision but also flexibility and the ability to adapt. In such
conditions, it is important to find an effective balance between strategic
management as a tool for the enterprise's systemic orientation and leadership
as a source of inspiration, motivation and adaptability. All this creates an
environment of high uncertainty in which traditional approaches to
management lose their effectiveness. Enterprises can no longer rely only on
long-term strategic planning — they need the ability to quickly adapt, make
non-standard decisions and form a culture of constant renewal. In this
context, the combination of strategic management with effective leadership
is a necessary condition not only for survival, but also for the sustainable
development of enterprises. Studying the synergy of these management
components allows the creation of new management models able to respond
to modern challenges in the external environment.

That is why the research topic is extremely relevant both for the
scientific community and for management practitioners in the public and
private sectors.

Analysis of recent research and publications. The issue of the
interaction of strategic management and leadership has been reflected in the
works of both foreign and domestic researchers. Thus, D. Kotter emphasizes
the importance of the difference between management and leadership,
emphasizing that strategy without leadership is just a plan, not an effective
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development mechanism [1]. G. Mintzberg emphasizes the need for practical
leadership that supports strategic initiatives [2]. M. Fullan considers
leadership as the key to transformational change [3]. Among Ukrainian
scientists, it is worth noting the works of V.M. Zaruba, O.S. Kalnychenko,
A.M. Derekh, who reveal the role of leadership competencies in change
management [4; 5]. However, despite numerous studies, a systemic
understanding of the synergy of strategic management and leadership in
uncertain conditions still remains insufficiently developed.

Purpose of the article. The purpose of the article is to substantiate the
essence and practical significance of the synergy of strategic management
and leadership for ensuring the effective functioning of enterprises, as well
as to formulate recommendations for strengthening this interaction in
management under conditions of uncertainty.

Presentation of the main material of the study. The synergy of
strategic management and leadership involves their interaction as elements
of a single system. Strategic management is focused on analyzing the external
environment, setting long-term goals, developing development strategies and
forming appropriate management decisions. Leadership, in turn, acts as a
catalyst for change, forms a vision of the future, motivates staff and
contributes to the formation of an organizational culture focused on
innovation.

Uncertain conditions require managers to have a high level of
adaptability, emotional intelligence, the ability to deal with risks and
overcome resistance to change. The combination of strategic thinking with
leadership competencies allows not only to respond to environmental
challenges, but also to proactively form new market opportunities.

A model of effective management in modern conditions can be based
on the integration of strategic analysis with leadership styles, such as
transformational, servant and adaptive leadership. In this case, an important
role is played by the organizational culture, which should support both the
discipline of strategic planning and the flexibility of leadership initiatives.

In a world where unpredictability has become the new norm,
businesses face constant external and internal challenges. These can be global
economic crises, wars, environmental disasters, digital transformations, or
changing consumer behavior. In such conditions, it is no longer enough for
businesses to have a well-formulated strategy — the ability to adapt, think
systematically, take decisions quickly and inspire the team to change begins
to play a significant role. That is why there is a need to integrate strategic
management — as a tool for long-term orientation — with leadership — as a
driver of organizational dynamics.

50



ExoHOMiYHa CTpaTeris i mepceKTUBY PO3BUTKY cdepu Toprisii Ta nociyr, 2025. Bun. 1(37)
ISSN: 2312-394 X Print, 2519-2914 Onlin

Strategic management is the process of forming, implementing and
adjusting a strategy to achieve long-term goals of the enterprise. It involves a
comprehensive analysis of the external environment, internal resources and
building the logic of movement towards specific goals. However, strategic
management is by its nature inertial — it is based on systematicity and
predictability. In an unstable environment, this can lead to a slowdown in the
reaction to changes.

Leadership, on the contrary, is a source of flexibility, inspiration, and
the ability to transform. Leaders not only form a vision of the future, but also
create conditions for mobilizing resources and people, especially in crisis
situations. They make decisions quickly, are not afraid of risk, build trust and
give people a sense of action.

In the synergy of these components, a new management approach
arises — an adaptive strategy, which takes into account both the structured
nature of management and the dynamism of leadership influence. This
combination allows the enterprise to act both systematically and flexibly. For
example, strategic goals may remain stable, but the ways to achieve them
change in accordance with new realities. This logic is inherent in scenario-
based strategies or dynamic risk management strategies, which are
impossible without the active role of the leader.

Modern approaches to leadership, in particular transformational,
adaptive and servant leadership, emphasize the importance of interaction,
emotional intelligence and service to a common goal. In combination with
strategic management, these models contribute to the formation of a culture
of trust, responsibility and innovation.

An important role in ensuring such synergy is played by
organizational culture. In cultures focused on development, innovation and
open communication, leadership and strategy act as mutually reinforcing
forces. The opposite is the scenario of a “rigid hierarchy”, where strategic
decisions are made centrally, and initiative is suppressed. That is why the
formation of a culture of mutual responsibility and trust is a prerequisite for
effective synergy of strategic management and leadership.

Fig. 1 presents a conceptual model of the synergy of strategic
management and leadership in uncertain conditions, which demonstrates the
logic of the interaction of external challenges, internal requirements for the
enterprise and management approaches.

The first block reflects the influence of the external environment, in
particular political risks, innovativeness, adaptability and other external
factors that shape the conditions of uncertainty.
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The second block is the requirements for the enterprise: flexibility,
stability, innovation and adaptability - significant characteristics necessary
for successful functioning.

The third block focuses on the synergy of strategic management and
leadership, where strategic functions (vision formation, goal setting,
environmental analysis) are combined with leadership functions (motivation,
communication, change management).

External environment
(uncertainty, external factors)

Requirements for the enterprise
- flexibility - sustainability
- innovation - adaptability

- L

/ Synergy of strategic management and leadership \
Strategic management Leadership
- vision formation - motivation
- goal setting - communication
- environmental analysis - change management

Adaptive planning
%ﬁ - change leadership %
- organizational culture

<4 L

Organizational results
- effective decision-making - staff engagement
- successful transformation - achievement of strategic goals

- J

Fig. 1. Model of synergy of strategic management and leadership
in conditions of uncertainty, built by the authors

The final block illustrates organizational results, in particular:

effective decision-making, staff involvement, successful transformation and
achievement of strategic goals.
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Thus, the proposed model demonstrates that the synergy of strategic
management and leadership is a factor in the success of enterprises in
conditions of uncertainty.

In a practical sense, this synergy demonstrates high efficiency in crisis
conditions. One of the striking examples is the Nova Poshta network, which
was able not only to maintain, but also to expand its operational activities
during the full-scale invasion of Russia in 2022 [6]. The company’s
management carried out a strategic rethinking of the business model, while
demonstrating effective crisis leadership — prompt decision-making, constant
communication with staff and society, and investment in digital delivery
services. This allowed Nova Poshta not only to maintain its position in the
market, but also to increase consumer trust.

Another example is the company Rozetka, which, in the conditions of
the COVID-19 pandemic and subsequent military risks, was able to quickly
transform logistics processes, increase e-commerce volumes, and ensure
uninterrupted service operation [7]. The company’s founders not only
implemented strategic changes, but also took an active leadership role in the
processes of employee support, volunteering, and communication with
society.

In the field of public administration, it is worth noting Transparent
Public Procurement — the Prozorro system, which emerged as a result of
strategic planning of public procurement reform and was implemented thanks
to the initiative of leaders of civil society, business, and the government [7].
Here, the combination of strategic vision (fighting corruption, transparency)
with the leadership activity of key stakeholders became the basis for
transformational reform.

These examples indicate that it is the combination of strategic vision
with flexible, adaptive leadership that allows Ukrainian enterprises not only
to maintain functionality in uncertain conditions, but also to create new
competitive advantages.

Based on the analysis of theoretical approaches, practical experience
of domestic and international enterprises, the following conditions can be
distinguished for the formation of synergy of strategic management and
leadership:

1. Dual management function: «Strategist leader». It is necessary to
realize that a modern manager cannot be limited to planning alone. He or she
must combine strategic vision with the ability to inspire the team, transform
thinking and take responsibility in a crisis situation by including modules on
change leadership, cross-functional thinking and behavioral economics in
management training programs.
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2. Implementation of flexible strategic models. Strategic planning is
no longer a static document for 5 years. It should be updated based on a
constant analysis of environmental changes, namely, through the
implementation of strategic tools - short iterations, regular review of strategic
goals and tactics, participation of cross-functional teams in strategy
formation.

3. Creation of a culture of innovation, trust and feedback. Effective
synergy is not possible without trust in the team, horizontal connections and
open communication. It is necessary to build an internal leadership system at
all levels — «leadership without a position», support for employee initiatives,
distribution of leadership roles in projects.

4. Development of leadership competencies in managers at different
levels. It is necessary to assess how well leaders meet strategic challenges:
whether they are able to make decisions under uncertainty, form a vision,
work with risks.

5. Rapid feedback and training systems. In a changing environment,
an enterprise must quickly learn from its own mistakes and adapt its behavior.
It is necessary to create platforms for internal learning, case analysis, and
working groups to review strategic hypotheses.

The implementation of the synergy of strategic management and
leadership is not just an effective approach to management, but a necessary
condition for the survival and growth of enterprises in the external
environment. Its implementation requires not only professional training of
managers, but also a rethinking of the principles of management as such -
from an emphasis on control to an emphasis on co-responsibility and
development. Such an approach can become the basis for the transformation
of the traditional hierarchical system into a more dynamic, flexible, and open
structure capable of successfully operating in conditions of constant
change [8].

Conclusions. In the context of global turbulence, high dynamics of
change and frequent crises, enterprises face the need to review approaches to
management. The conducted research shows that the combination of strategic
management and leadership is not just complementary elements, but the key
to organizational stability, adaptability and innovative development.

The synergy between these components provides: a balance between
stability and flexibility, a combination of long-term vision with operational
response, involving personnel in strategic thinking and initiative.

The analyzed examples of domestic enterprises show that it is the
ability of management to combine strategic planning with leadership
mobilization of resources that allows achieving success even in crisis
conditions.
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Thus, for enterprises that strive to function effectively in uncertain
conditions, the integration of strategic management and leadership at all
levels should be a priority. This requires not only changes in the structure,
but also a deep rethinking of management paradigms.
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